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Streamlining Mortgage Instructing

1. INTRODUCTION

The Canadian mortgage process landscape Within this broader lifecycle, the mortgage

is undergoing a significant transformation, instructing process is pivotal during the fulfillment
driven by technological advancements, stage, ensuring the lender’s requirements are
shifting consumer expectations, regulatory accurately communicated and executed by legal
requirements, and the demand for greater professionals. Proper execution at this stage
operational efficiency. minimizes delays, reduces the risk of errors, and

) o S sets the stage for a successful real estate transaction.
The mortgage lifecycle, comprising origination,

fulfillment, servicing, and securitization, relies on Despite the real estate industry’s digital evolution,
effective collaboration between key stakeholders, there remains a need to address inefficiencies

such as lenders, notaries, lawyers, land titles, and ensure that fulfillment processes, particularly
sellers and buyers, to deliver a seamless and mortgage instructing, keep pace with advancements
efficient experience. made in origination and servicing. Many processes

remain hindered by legacy systems, fragmented
communication, and manual documentation, which
continue to pose challenges for achieving true digital
transformation across the entire mortgage lifecycle.

MORTGAGE OPERATIONAL PROCESS
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Fig. 1: The Mortgage Operational Process
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UNITY® LENDER CENTRE: PIONEERING DIGITAL

TRANSFORMATION FOR OVER 25 YEARS

Unity® Lender Centre is a comprehensive

digital platform that enables accurate and timely
communication between lenders and legal
professionals, ensures compliance with lender
requirements, and facilitates the secure transfer
of documentation and data necessary to complete
transactions. By optimizing the fulfillment stage
of the mortgage process, the platform streamlines
origination and accelerates the transition to
servicing, resulting in a more efficient end-to-end
experience for all stakeholders.

1-877-418-7511
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As of October 2024, Unity® Lender Centre integrates
with leading financial institutions across Canada,
including RBC Royal Bank, National Bank of
Canada, Bank of Montreal, Laurentian Bank, Caisses
Populaires Desjardins, TD Canada Trust, Scotiabank,
CIBC, Simplii, Nesto, Motus Bank, Alterna, Meridian
Credit Union, and Innovation Credit Union.

This paper examines the current state of mortgage
instructing in Canada, the benefits of modernizing
this crucial process, and how Unity® Lender Centre
is leading the way in shaping a more efficient and
secure mortgage process.
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2. THE EVOLUTION OF MORTGAGE INSTRUCTING

Mortgage instructing involves the
transmission of detailed instructions
from a lender to a legal professional.

These instructions outline the terms and
requirements necessary for finalizing a
mortgage, including loan details, property
information, borrower information, title search
requirements, legal documentation, conditions
for funds release, insurance requirements, legal
fees, and any miscellaneous conditions.

Onboarding
& Adjudication

Instruction

Historically, this process relied heavily on
manual, paper-based systems like faxing and
mailing documents. While these methods were
once considered reliable, they are increasingly
viewed as outdated due to their inherent
inefficiencies and susceptibility to errors.

@\, Real Time @Jq Payout

'\ payments '— & Discharge

Mortgage
Agreement(s)

Eﬂﬁ Discharge

Fig. 2: Components of Mortgage Instructing

2.1 Traditional Challenges

The traditional mortgage instructing process
faces several issues:

« Time-Consuming Procedures: Faxing and mailing
cause delays, with physical documents prone to
loss or misplacement.

« High Error Rates: Manual data entry from paper
documents increases errors, leading to delays and
administrative burdens.

« Limited Transparency: Tracking progress is
cumbersome, requiring multiple follow-ups and
causing miscommunication.

« Increased Costs: Traditional methods add costs
through couriers and paper, making them less cost-
effective than digital solutions.
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« Regulation Changes: Manual processes can make
keeping up with frequent regulatory updates
challenging, leading to potential non-compliance
and additional administrative work.

» Security Concerns: Traditional methods often lack
robust security measures, increasing the risk of data
breaches, fraud, and unauthorized access.

« Carbon Footprint: Relying on paper-based
documentation contributes to a higher carbon
footprint, as physical documents require paper,
ink, and transportation.
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2.2 Bridging the Gap: Unity® Lender Centre’s Modern Approach

By seamlessly integrating with Unity®, Canada’s leading conveyancing
application, Lender Centre streamlines the mortgage instruction
process, enhancing efficiency, accuracy, and cost-effectiveness.

Electronic Linkage and Communication:

This provides a secure, instant connection
between lenders, lawyers, and notaries,
eliminating the use of fax and courier.

Paperless Transactions and
Document Management:

Simplifies document creation and
management, with all documents stored
digitally and accessible online.

Automation and Convenience:

Automated instructions, reminders, and
updates streamline the process, reducing
administrative tasks.

Integration with Legal Software:

Seamlessly integrates with Canada’s leading
conveyancing application, Unity®.

Enhanced Security and Fraud Mitigation:

Unity® Lender Centre is SOC 2 compliant

and equipped with robust security features,
including data integrity, document version
control, 24/7 system availability, and a
comprehensive business continuity plan. It also
mitigates fraud through attestation processes
and digital signatures, safeguarding against
repudiation and unauthorized changes.

1-877-418-7511
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Efficiency Gains and Enhanced Quality:

Eliminates document misplacement
and re-keying, ensuring accurate,
up-to-date information.

Document Generation:

Generates documents by merging relevant
information from legal professionals and
lenders, ensuring accuracy and saving time.

Accelerated Payments and Cost Efficiency:

Supports electronic funds transfer for faster
payments (Quebec only), reducing costs.

Unity® Lender Centre’s comprehensive suite of
features not only addresses the inefficiencies
of traditional mortgage instructing methods

but also delivers a robust value proposition for
lenders and legal professionals. Its innovative,
user-friendly design, coupled with enhanced
security and automation capabilities,
positions Unity® Lender Centre as a leader

in the digital transformation of the mortgage
instructing landscape.
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3. EXPANDING MORTGAGE PAYOUT
AND DISCHARGE SERVICES

Unity® Lender Centre is not only
transforming the mortgage instructing
landscape but also revolutionizing the
mortgage payout and discharge process,
enhancing efficiency and accuracy for
real estate transactions across Canada.

The initiative started in Quebec with a strategic partnership
with Desjardins, allowing for a tailored, secure digital solution
to the specific needs of the Quebec market. Building on this
success, Unity® Lender Centre expanded nationally, with
the addition of major lenders like BMO and the transition
from regional to nationwide operations. The recent addition
of the National Bank of Canada (BNC) further underscores
Dye & Durham’s commitment to a comprehensive national
solution, which aligns with its broader strategy of enhancing
property settlements through technology and real-time
tracking, moving closer to a nationwide settlement network.

Another key element is the partnership with Teranet,
which manages provincial land title registrations.

The integration with Unity® Lender Centre streamlines
the registration process, ensuring efficient and accurate
handling of mortgage payouts and discharges.

Looking ahead, the plan is to integrate even more financial
institutions, strengthen the platform’s national presence,
and enhance the real estate transaction process from coast
to coast by leveraging advanced technology for a more
efficient and secure experience. By continually evolving
and expanding, Unity® Lender Centre is leading the digital
transformation in the Canadian mortgage and real estate
markets, delivering a seamless experience for all stakeholders.
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4. INDUSTRY ADOPTION AND IMPACT

4.1 Adoption Rates and Growth

Unity® Lender Centre has achieved significant traction
across the Canadian market, establishing itself as

a preferred digital solution for mortgage instructing.
The platform’s robust functionalities and value
propositions have driven widespread adoption,
particularly in Quebec, where it covers 94% of the
market. Since its inception, Unity® Lender Centre has
successfully processed over 3.84 million mortgage
transactions, reflecting its effectiveness and reliability.
The platform’s adoption is high in Quebec and shows
a strong upward trend in the Rest of Canada (ROC),
with a current adoption rate of 65% and continued
rapid growth.

This growth can be attributed to several factors,
including the increasing recognition of the benefits
of digital mortgage instructing, the platform’s ease
of integration with existing legal and financial
systems, and its ability to deliver consistent,
error-free transactions. Financial institutions and
legal professionals across Canada are progressively
adopting Unity® Lender Centre, driven by the need
for greater operational efficiency, compliance

with evolving regulatory standards, and the

desire to enhance customer satisfaction. As the
market continues to recognize the advantages of
Unity® Lender Centre’s seamless and secure digital
infrastructure, the platform is poised to achieve
even broader nationwide adoption.

National Unity Lender Centre Electronic Mortgage
Instructing Adoption from 2015 to Aug 1, 2024*
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*Data based on National Unity® Lender Centre Electronic Mortgage reception for one of Canada’s leading financial institutions
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4.2 Impact on the Real Estate Market

The widespread adoption of Unity® Lender Centre
has transformed the Canadian real estate market,
fundamentally changing how mortgage transactions
are processed. By streamlining the mortgage
instructing process, Unity® Lender Centre has
significantly reduced transaction times, allowing
real estate deals to close three times faster and more
efficiently. Reducing processing times also enhances
the overall client experience by providing a more
transparent and predictable timeline for mortgage
approvals and closings.

Moreover, the platform’s automated and
standardized processes have greatly improved

the accuracy of mortgage documentation,

resulting in a 98% reduction in errors that could
otherwise lead to costly delays or legal complications
. This heightened accuracy ensures that all parties—
lenders, legal professionals, and clients—can move
forward with greater confidence, knowing that the
documentation is reliable and compliant with all
regulatory requirements.

The impact of Unity® Lender Centre extends beyond
operational efficiencies. By creating a standardized
process across all lenders, the platform has fostered
a more consistent and streamlined experience,
reducing variability and the potential

for miscommunication between parties.

1-877-418-7511
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This standardization has led to improved
operational efficiency, lowered costs associated
with manual processes, and reduced reliance
on paper-based documentation, aligning with
broader industry trends toward sustainability
and digital transformation.

Furthermore, Unity® Lender Centre’s advanced
security features and fraud mitigation capabilities
have increased trust in digital mortgage transactions.
By ensuring data integrity and providing robust
protection against unauthorized access or changes,
the platform has addressed key concerns that have
traditionally been barriers to the adoption of digital
solutions in the financial sector. This enhanced
security, combined with the platform’s ability

to handle large volumes of transactions with
minimal errors, has positioned Unity® Lender
Centre as a leader in the mortgage instructing
market, influencing other stakeholders to consider
similar digital transformations.

Overall, Unity® Lender Centre is not just a tool for
mortgage instructing; it is a catalyst for change within
the Canadian real estate industry, driving innovation,
efficiency, and growth. As the adoption of digital
solutions continues to expand, the platform is set to
play a central role in shaping the future of real estate
transactions across Canada.
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5. FUTURE OUTLOOK FOR MORTGAGE INSTRUCTING IN CANADA

As the Canadian real estate market continues

to evolve, the adoption of digital solutions like
Unity® Lender Centre is set to accelerate. The shift
towards digital transformation is driven by several
factors, including the need for greater efficiency,
enhanced accuracy, and robust security in mortgage
transactions. As both consumers and industry
stakeholders increasingly recognize the limitations
of traditional, manual processes, there is a growing
consensus that digital platforms offer a more effective
and reliable approach to mortgage instructing.

5.1 Embracing Emerging Technologies

Looking ahead, the future of mortgage instructing

in Canada will likely involve integrating emerging
technologies that can further enhance the efficiency,
accuracy, and security of mortgage transactions.

Dye & Durham is committed to judiciously integrating
these advancements into the Unity® Lender Centre
platform to enhance overall functionality and
streamline the entire electronic mortgage process,
including payments. By incorporating advanced
payment systems, Unity® Lender Centre ensures
that payments are seamlessly integrated into the

1-877-418-7511
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As more institutions adopt these digital solutions,
the mortgage instructing ecosystem is anticipated
to become fully digital. This transition is expected
to bring about significant changes, including the
phasing out of outdated manual processes such as
faxing, mailing, and manual data entry, all of which
are prone to errors and delays. Instead, the industry
will benefit from streamlined workflows, automated
document handling, and real-time communication,
all of which contribute to faster, more reliable, cost-
effective mortgage processing.

mortgage transaction workflow. This integration
allows for real-time processing, improved
payment handling accuracy, and enhanced
transaction security.

This proactive approach of integrating cutting-
edge technologies and payment systems will
enable the Unity® Lender Centre platform to
maintain its position as a mortgage industry
leader, further enhancing users’ value and
facilitating more efficient, secure, and
transparent real estate transactions.
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5.2 Expanding Adoption and
Integration Across Canada

Unity® Lender Centre has already achieved
significant adoption in key markets like Quebec
and Ontario, yet substantial growth opportunities
remain. As more financial institutions and legal
professionals recognize the benefits of digital
mortgage instructing, the platform’s reach is
poised to expand further. Enhancements such as
the expansion of electronic payout and discharge
services are expected to drive broader adoption
across all Canadian provinces.

The platform’s seamless integration with
Unity® and other legal and financial software
solutions makes it a versatile and valuable

tool for stakeholders throughout the mortgage
process. By improving workflow efficiency and
minimizing barriers to adoption, Unity® Lender
Centre simplifies the transition from traditional
methods to digital processes, paving the way
for widespread acceptance.

Dye & Durham has also developed a small lender
strategy for Unity® Lender Centre to integrate
smaller financial institutions that may not have

the same development resources as larger banks.

By offering scalable integration options and focusing
on the adoption of a standardized document set
across all lenders, Unity® Lender Centre provides

a solution that supports the unique needs of smaller
lenders and sustains a compelling business case

for their participation.
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5.3 Towards a Fully Digital
Mortgage Ecosystem

The ultimate vision for the future of mortgage
instructing in Canada is a fully digital ecosystem
where all aspects of the process, from application to
closing, are handled electronically. This transformation
will lead to a more efficient, secure, and transparent
real estate market, benefiting not only lenders and
legal professionals but also homebuyers and sellers.
Eliminating paper-based processes will reduce
environmental impact, lower operational costs,

and streamline the overall workflow, resulting in
faster transactions and a superior client experience.

The remaining pockets of resistance to digital
transformation are anticipated to gradually diminish.
In this future state, all parties involved in the mortgage
instructing process will operate within a standardized,
highly efficient digital framework, setting a new
benchmark for excellence in the Canadian real

estate market.

Dye & Durham’s commitment to innovation, security,
and user satisfaction positions the Unity® Lender
Centre platform as a leader in this transformation,
paving the way for a new era of mortgage processing
in Canada. The platform’s ongoing development and
expansion ensure that it will continue to meet the
market’s evolving needs, driving further adoption
and solidifying its place as a cornerstone of the
digital mortgage ecosystem.
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6. CONCLUSION

The mortgage process in Canada is at a pivotal By adopting this platform, lenders and legal
moment. Outdated, manual methods are being professionals can ensure that mortgage transaction
replaced by modern, efficient, and secure are processed quickly, accurately, and with

digital solutions like Unity® Lender Centre. In an minimal risk, ultimately enhancing the experience

increasingly competitive real estate market where for all parties involved. The shift toward digital

time is of the essence, Unity® Lender Centre is not mortgage processing is not just a trend but

just a tool but a strategic necessity. a necessary evolution that will shape the future
of the Canadian real estate market.

Bz‘:@ Unity’ Lender Centre

DON'T WAIT FOR INEFFICIENCIES
TO COST YOU TIME AND MONEY.

Embrace the future of mortgage instructing with Unity® Lender Centre today and take the first
step toward transforming your operations and enhancing your client experience.

CONTACT US NOW TO SCHEDULE A DEMO AND SEE FIRSTHAND
HOW UNITY® LENDER CENTRE CAN REVOLUTIONIZE YOUR
MORTGAGE INSTRUCTING PROCESS.

1-877-418-7511
UnityLCAdmin@dyedurham.com
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Dye & Durham is a trusted global provider of legal and financial technology, relied on by over 100 leading financial
institutions, governments, and legal and financial firms worldwide. Our seamless financial infrastructure solutions
connect institutions with critical ecosystem partners such as billers, governments, and legal professionals, while
delivering exceptional onboarding, support, and service to drive customer satisfaction, adoption, and loyalty.
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